
Preservation Limited Rehabilitation 2.0 
Information Session 2

March 18, 2026



DISCLAIMER: PLEASE NOTE THAT THIS INFORMATION SESSION IS BEING RECORDED AND MAY BE 
MADE AVAILABLE AS A RESOURCE FOR LATER VIEWING.  IF YOU DO NOT WISH TO BE 
RECORDED, PLEASE EXIT THIS MEETING NOW AND YOU CAN VIEW THE RECORDING LATER. BY 
STAYING IN THIS INFORMATION SESSION, YOU CONSENT TO BEING RECORDED.  
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Moderators for Preservation 2.0 Informational Session

Assistant Director, Portfolio Analysis – Asset Management
Nelson Jiménez Díaz

Senior Preservation Officer – Asset Management
Lisa Thompson

Assistant Director, Planning Services – Strategic Planning and Reporting
Clifford Bridgeman

Manager, Asset Operations and Strategy – Asset Management
La Tonya James

Manager, Portfolio Analysis – Asset Management
LaTina Cross

Senior Business Analyst – Asset Management
EvinVinson
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Preservation 2.0 Informational Session Meeting Agenda
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PresenterTopic

Nelson JiménezPreservation 2.0 Introduction and 
Overview

Nelson JiménezPreservation 2.0 Project Timeline and 
Key Dates

Lisa A ThompsonIHDA Website Navigation

Clifford BridgemanIHDA Connect (Portal)

Nelson JiménezCertified Asset Management Training

Preservation TeamQuestions & Answers



Preservation 2.0 Program 
Introduction and Overview



Program Overview

The Illinois Housing Development Authority (“the Authority” or “IHDA”) has created the IHDA Preservation Limited
Rehabilitation Program 2.0 (“Preservation 2.0”) to provide financing to developments with existing IHDA imposed
income and occupancy restrictions that have outstanding capital improvement needs that cannot fully be met
using existing reserves. This is to preserve the long-term stability of affordable rental housing for the benefit of
very low income or low-income households throughout the State. The IHDA Capital Allocation Fund is
approximately $30 million.

IHDA, at its sole discretion, will make the limited funds available to developments that IHDA determines need a
capital infusion to continue to provide quality affordable rental units.
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Preservation Program 
Overview



Preservation 2.0 Overview
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Program elements for Preservation 2.0

 Eligible developments will be identified through a Request for Applications (RFA) process.

 The maximum award will be capped at $475,000

 Applicants will be required to submit a Physical Needs Assessment (PNA) that addresses all anticipated capital repairs that 
would be required within the next 10 years.  The PNA must be performed by a third-party (refer to RFA for further detail).

 Properties must have two of the conditions below to be eligible:
o Direct financial risk to the agency
o Existing physical needs that, if not repaired, threaten the sustainability of the development
o Loss of marketability
o Loss of affordability due to expiration of use restrictions or loan maturity 

 All awardees will be subject to a use and occupancy restriction for a period of 10 years after the expiration of their current 
use/affordability restrictions.

 Assistance will be provided in the form of a Grant
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Preservation Program 2.0 Highlights



Program Elements for Preservation 2.0
 Successful Applicants must have an active regulatory and use restriction written and jointly executed agreement in place with 

IHDA that restricts a minimum of 25% of the units to households with incomes at or below 60% of the Area Median Income 
(“AMI”).

 Applications will be evaluated and approved based upon program eligibility criteria and scoring. RFA release and info sessions 
will occur prior to application portal opening. 

 All funds must be utilized for property rehabilitation or improvements. Awarded funds cannot be used to pay fees such as 
outstanding property management fees, ownership distributions (current or past due), legal fees, incentives, or developer 
fees.

 Developments that received funding through the Capital Bill Preservation Program Limited Rehabilitation (CBPP: LR) 
Program are not permitted to receive a Preservation 2.0 Program award. 

 Application Fees - $250.00 for non-profit applicants and $500.00 for for-profit applicants

 New – A Title company will be used to process grant payouts, collect lien waivers, run title, and disburse funds. 

 New – Developments must have placed in service for a minimum of 14 years prior to application.

 New – IHDA will provide information sessions prior to accepting applications 

 New – Asset management capacity building training/certification required.
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Preservation Program 2.0 Highlights



Preservation 2.0 
Scoring Criteria and Methodology
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Preservation 2.0 Program 
Timelines & Key Dates



IHDA Administrative Activities

Grant Program CloseClosing to Close-out 
(Grant Funding and 

Administration)

Initial Close (Post 
Board Approval & 

Grant funding)

Board Approval 
Review and Decision

Application Review 
to Loan Committee 

Decision

APPLICATION
INTAKE

PROGRAM LAUNCH
& OUTREACH

January – February 2026

April – May 2026

June – October 2026

August – December 2026

November 2026 – July 2027

December 2026 – July 2029

January 2027 –
September 2029

January  2026 – September 2029

Preservation 2.0 Program Timeline
Program Launch to Grant Program Closing

NEXT DATES TO REMEMBER
1. Information Session #2 – March 18, 2026
2. Application Portal Opens on April 6, 2026
3. Application Portal Closes on May 20, 2026



Preservation 2.0 Program 
IHDA Website Navigation



Management Bulletin #614 IHDA Website 
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Accessing Preservation 2.0 Program Documents
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PRESERVATION 2.0 
REQUEST FOR APPLICATION

Application available February 17, 2026
Online submissions accepted April 6, 2026
Online submission closes May 20, 2026
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Section 2 (continued)
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PNA Supporting Documentation Workbook

• Direct your PNA provider to complete 
this workbook.
– PNA 10-Year Assessment Sheet
– PNA Summary 

• Return the workbook to you as Excel 
file. 

• Upload the PNA Supporting 
Documentation Workbook to IHDA 
Connect.
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Preservation 2.0 

1 • Preservation 2.0 IHDA Website (Click Here)

2 • Preservation 2.0 Request for Application (RFA) (Click Here)

3 • Application Workbook (Click Here)

4 • PNA Supporting Documentation Workbook (Click Here)

5 • FAQ – Frequently Asked Questions (Click Here)
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IHDA Connect Portal: 
Registering & Uploading  
Application



Certified Asset 
Management Training



Asset Management Capacity Building & 
Mentorship Program
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One-On-One 
mentorship 
for AM plan 

development

Peer 
learning 
sessions

AM 
Certified 
Training 
Program

Outcomes & ImpactsOutcomes & Impacts
Increased 

organizational 
capacity and 

knowledge of asset 
management

Improved housing 
portfolio 

performance and 
sustainability 

Stronger 
governance and 

oversight by boards 
and executive 

teams 

Readiness to 
respond to 

regulatory and 
capital planning 

needs

The program’s objective is to deliver 
a customized program that each 
grantee will participate in that will 
elevate the development’s Asset 
Management Team to the next level 
of performance.

Each grantee will designate a 
development representative to 
participate in the customized 
certification and mentorship 
program

Key Program Components



Preservation Program 2.0 
Questions and Answers



THANK YOU FOR YOUR TIME TODAY
Send all Program Related Questions to PreservationProgramLimitedRehab@ihda.org
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