
Owner & Agent Training

Mastering Physical Inspections

Presenter: Jose Zavala, Senior AM Physical Inspector
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Physical  Inspection 
Session Agenda
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 Physical 
Inspection Purpose

 IRS 8823
Reporting of Noncompliance

 New Report Design
 Inspection Results 

Acceptable  Compliance Documents

 Inspection Workflow Process
 NSPIRE/UPCS Inspection Protocol 

and Cure Periods

5

4

 Inspection Video
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Physical Inspection Purpose

Physical inspections are conducted to 
ensure the quality, safety, and sanitation 
of properties that receive HUD assistance 
under National Standards for the 
Physical Inspection of Real Estate 
(NSPIRE)
or Uniform Physical Condition 
Standard (UPCS) inspection protocol.
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 Interview
 Review
 Updates
 Sampling
 During the Physical 

Inspection

 Closing interview
 Review of Health and 

Safety deficiencies 
found
 Explain cure period 

requirements

After InspectionDay of Inspection

Inspection Process Workflow

 Scheduling
 Confirmation
 Tenant Notification

Before Inspection

additional co
ments, sugge
ons, or feedb
you'd like to
are with us?
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Click on the image to view the Physical Inspection Training video.
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https://app.vyond.com/videos/518ffa52-7657-47f8-a077-58aeb40ce9bc


 What is the UPCS inspection process? 

Uniform Physical Condition Standard (UPCS)

National Standards for the Physical Inspection of Real Estate (NSPIRE)
 What  is the NSPIRE  inspection process?

 What is the intent of NSPIRE?

As a Housing Finance Agency, IHDA uses three inspection protocols:
PHYSICAL INSPECTION PROTOCOLS
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Real Estate Assessment Center (REAC)
 What is the HUD REAC inspection process an IHDA's relationship? 

Note:  The final rule for NSPIRE became effective on October 1, 2023, excluding 
managing programs such as HOME, Housing Trust Fund, Section 8 Mod Rehab, 
Section 811 Project Rental Assistance, Long Term Operating Support (LTOS), 
and developments participating in the Statewide Referral Network. These 
programs will remain under UPCS standards.



NSPIRE Changes to Health and Safety Deficiency Cure 
Periods
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New Health & Safety Inspection Report
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New Health & Safety Inspection Report
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Copy of Email with report
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New Inspection Results Report 5214
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Inspection 
Result Photos
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Acceptable Work Order
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Common Life -Threatening Deficiencies Found

The relief valve discharge 
piping is missing or 
terminates greater than 6 
inches or less than 2 
inches from waste 
receptor flood-level.

Chimney or flue piping is 
blocked, misaligned, or 
missing.

Electrical service panel 
is not readily 
accessible. In case of 
emergency.

Electrical conductor 
is not enclosed with 
blank, breaker, or 
knockout is 
missing electrical box 
plug.
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Window Bars Quick with ReleaseWindow blocked by tenant owned 
furniture in sleeping room on 3rd 
floor or below (New NSPIRE 
rule).Also, 2 double pane windows 
only one window blocked.

Unblock window allows fire 
fighters access

Not Blocked Egress
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Blocked Egress

Windows with 
stationary security bars 

Excessive clutter blocks all emergency 
evacuations for (EMT service).
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IRS 8823
REPORTING OF NONCOMPLIANCE FOR LIHTC PROGRAM 

ONLY  

19



Q & A

20



AM Physical Inspection Contact Information

312-836 -5200

https://www.ihda.org/about-ihda/contact-us/

Cp ickens@ihd a .o rg
Em arsha ll@ihd a .o rg
J zava la@ihd a .o rg
Kfuq ua@ihd a .o rg
Lreed 1@ihd a .o rg
J e sp inosa@ihd a .o rg

IHDA is built on our Core Values 
of

People, Teamwork, Equity & 
Inclusion, Innovation and 

Respect.
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https://www.ihda.org/about-ihda/contact-us/
mailto:Cpickens@ihda.org
mailto:Emarshall@ihda.org
mailto:Jzavala@ihda.org
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We Appreciate Your Feedback!
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