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Financial Regulatory Requirements 

Pre s e n t e r(s ): C h a r lie  W a ls h -  Fin a n c ia l An a lys t  (FA)

Mastering Financial Regulatory 
Requirements & Reserve Request Best 
Practices
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Session Agenda

• Fiscal Year Budget  Submission
• Financial  Reporting  and Audit  Requirements
• Exhibits  /  Examples
• Resources

Financial Compliance
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• General Requirements
• Coverage Requirements

Insurance Requirements Overview

• Reserve Type Overview  and Function
• Basic Request  Requirements
• Walkthrough  Demo

Reserve Request Process
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Reserve Requests

• General 

Requirements:

• Property Insurance 

Requirements:

• Ove r vie w

• Re q u ir e d  Do c u m e n t a t io n

• W a lk t h r o u g h  ( Ne w  Pr o c e s s  o f  3 / 4 / 2 4 )
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Reserve Requests in 2025, What’s New?

• Property Insurance 

Requirements:

• Tr a n s it io n e d  t h e  e n t ir e  r e s e r ve  r e q u e s t  p r o c e s s  t o  a n  o n lin e  p la t fo r m  fo r  
g r e a t e r  e f f ic ie n c y a n d  t r a n s p a r e n c y.

• En a b le d  e le c t r o n ic  s u b m is s io n  o f  r e s e r ve  r e q u e s t s , r e d u c in g  d e la ys  a n d  
s t r e a m lin in g  d o c u m e n t a t io n  h a n d lin g .

• Ad d e d  a d d it io n a l t e a m  m e m b e r s  t o  im p r o ve  r e s p o n s e  t im e s  a n d  s u p p o r t  
vo lu m e  in c r e a s e s .

• Elim in a t e d  in t e r n a l d u p lic a t e  r e vie w s  w h ile  m a in t a in in g  o u r  s t a n d a r d  o f  d u e  
d ilig e n c e .

• Im p r o ve d  o u r  ve n d o r  p r o c u r e m e n t  s o f t w a r e  a n d  e xp a n d e d  t h e  p a ym e n t  
d a t a b a s e  t o  s t r e a m lin e  p r o c e s s in g  t im e lin e s , e n h a n c e  s t o r a g e  c a p a c it y  a n d  
m in im ize  p a ym e n t  e r r o r s .
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Most “Common” Reserve 
Requests

• General 

Requirements:

• Property Insurance 

Requirements:

• Ta xe s

• In s u r a n c e

• Re p la c e m e n t
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Reserve Request Requirements 
(FA Key Review Points)

• General 

Requirements:

• Property Insurance 

Requirements:

• W 9  fo r  t h e  “Pa ye e ”

• Re s e r ve  Re q u e s t  Fo r m

• Pr o o f  o f  Pa ym e n t  

• Sc h e d u le  o f  Exp e n s e s

• In vo ic e s / W o r k  Sc o p e

• Au t h o r ize d  Sig n a t u r e
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• Mo s t  d e ve lo p m e n t s  in  o u r  p o r t fo lio  a r e  n o t  r e q u ir e d  t o  
s u b m it  a n n u a l, s e m i- a n n u a l, o r  q u a r t e r ly  r e q u e s t s  t o  
IHDA fo r  p r o p e r t y  t a x  p a ym e n t s .

Property Taxes Reserve Request

• Ow n e r / Ag e n t s  a r e  s t r o n g ly  e n c o u r a g e d  t o  c h a n g e  t h e  
b illin g  a d d r e s s  o n  r e c o r d  w it h  t h e  C o u n t y  Tr e a s u r e r  s o  
t h a t  p r o p e r t y  t a x  b ills  w ill b e  s e n t  d ir e c t ly  t o  IHDA.

Illin o is  Ho u s in g  De ve lo p m e n t  Au t h o r it y  At t n : As s e t  Se r vic in g
111 Ea s t  W a c k e r  Dr ive , Su it e  10 0 0

C h ic a g o , IL 6 0 6 0 1

• Th is  is  b e c a u s e  t h e  m a jo r it y  o f  IHDA’s  p o r t fo lio  is  
m a n a g e d  t h r o u g h  a n  a u t o m a t e d  s ys t e m  k n o w n  a s  t h e  
“TPA” ( Th ir d - Pa r t y  Ag e n c y) . As  a  r e s u lt , t a x  in s t a llm e n t  
p a ym e n t s  m a d e  b y IHDA a r e  p r o c e s s e d  a u t o m a t ic a lly .

• A d e ve lo p m e n t ’s  a b ilit y  t o  p a r t ic ip a t e  in  t h e  a u t o m a t e d  
t a x  p a ym e n t  o p t io n  is  n o t  b a s e d  o n  p r e fe r e n c e , b u t  
r a t h e r  o n  w h e t h e r  t h e  c o u n t y  in  w h ic h  t h e  p r o p e r t y  is  
lo c a t e d  p e r m it s  p a r t ic ip a t io n  in  a  TPA s ys t e m .
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• Re q u e s t s  fo r  d ir e c t  p a ym e n t  o f  in s u r a n c e  
m u s t  b e  r e c e ive d  b y IHDA n o  le s s  t h a n  
t h ir t y  ( 30 )  d a ys  p r io r  t o  t h e  d a t e  o f  
e xp ir a t io n .

• In s u r a n c e  r e q u e s t s  m u s t  in c lu d e  a ll 
d o c u m e n t a t io n  lis t e d  u n d e r  Ba s ic  
Re q u ir e m e n t s . 

Insurance Reserve Request

• In s u r a n c e  c e r t if ic a t e s  c a n  b e  fo r w a r d e d  
t o  t h e  In s u r a n c e @ IHDA.o r g .

• Re im b u r s e m e n t  c a n  b e  s u b m it t e d  u p  t o  a  
ye a r  f r o m  w h e n  it  w a s  in vo ic e d / p a id . 
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Replacement Reserve Eligible Items 
(Examples)

• General 

Requirements:

• Property Insurance 

Requirements:

• Re p la c e m e n t  o f  r e f r ig e r a t o r s , r a n g e s , a n d  o t h e r  m a jo r  
a p p lia n c e s  in  t h e  d w e llin g  u n it s . 

• Ma jo r  r o o f  r e p a ir s , in c lu d in g  m a jo r  r e p la c e m e n t s  o f  
g u t t e r s , d o w n s p o u t s , a n d  r e la t e d  e a ve s  o r  s o f f it s .

• Ma jo r  p lu m b in g  a n d  s a n it a r y  s ys t e m  r e p a ir s .

• Ext e n s ive  r e p la c e m e n t  o f  s id in g .

• Ext e n s ive  r e p la c e m e n t  o f  k it c h e n  a n d  b a t h r o o m  s in k s  
a n d  c o u n t e r  t o p s  b a t h r o o m  t u b s , w a t e r  c lo s e t s , a n d  
d o o r s  ( e x t e r io r  a n d  in t e r io r ) .
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Replacement Reserve Ineligible  Items 
(Examples)

• General 

Requirements:

• Property Insurance 

Requirements:

• Re p la c e m e n t  o f  r a n g e  b u r n e r s , b ib s , o ve n  e le m e n t s , 
c o n t r o ls , va lve s , w ir in g , e t c .

• Min o r  r e p a ir s  t o  c e n t r a l a ir  c o n d it io n in g  a n d  h e a t in g  
s ys t e m s  s u c h  a s  va lve  r e p la c e m e n t s  a n d  t h e  c le a n in g  
o f  b o ile r  in t e r io r s .

• W in d o w  a n d  s c r e e n  r e p a ir s .

• Pu r c h a s e  o f  m a in t e n a n c e  t o o ls  a n d  e q u ip m e n t  s u c h  
a s  la w n  m o w e r s  o r  s n o w  b lo w e r s .

• Min o r  p a vin g  r e p a ir s .
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Still Unsure? Ask the following questions:

• General 

Requirements:

• Property Insurance 

Requirements:

1. W o u ld  r e s u lt  in  e n h a n c in g  t h e  m o r t g a g e  s e c u r it y?

2 . W o u ld  u p g r a d e  t h e  p r o p e r t y  a n d  p la c e  t h e  p r o p e r t y  
in  a  m o r e  fa vo r a b le  c o m p e t it ive  p o s it io n  in  t h e  r e n t a l 
m a r k e t ?

3 . W o u ld  t h e  r e q u e s t  b e  n e c e s s a r y  t o  c o m p ly w it h  
c h a n g e s  in  lo c a l, s t a t e , o r  f e d e r a l la w s ?

4 . W o u ld  t h e  r e q u e s t  in o r d in a t e ly  d e p le t e  t h e  Re s e r ve  
Fu n d ?  Is  t h e  im p r o ve m e n t  a f fo r d a b le ?

5 . Do e s  t h e  r e q u e s t  a p p e a r  t o  b e  fo r  r o u t in e  
m a in t e n a n c e ?
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Replacement Reserve Request:
$1,500/Unit Guideline

• A Min im u m  Ba la n c e  o f  $ 1,50 0 / u n it  s h o u ld  a lw a ys  b e  m a in t a in e d  in  
a  Re p la c e m e n t  Re s e r ve .

• If  a  p r o p e r t y’s  Re p la c e m e n t  Re s e r ve  fa lls  b e lo w  t h e  m in im u m  
g u id e lin e , IHDA w ill c o n s id e r  r e s e r ve  r e q u e s t s  w it h  t h e  fo llo w in g  
d o c u m e n t a t io n :

1. A w r it t e n  s t a t e m e n t  d e s c r ib in g  w h y t h e  r e p a ir  is  n e c e s s a r y . On ly  it e m s  d e e m e d  e m e r g e n c ie s  
w ill b e  c o n s id e r e d .

2 . Up - t o - d a t e  f in a n c ia ls  s h o w in g  it e m s  c a n n o t  b e  p a id  t h r o u g h  p r o p e r t y  c a s h  f lo w . Fin a n c ia ls  
n e e d  t o  in c lu d e  a  c u r r e n t  b a la n c e  s h e e t , in c o m e  s t a t e m e n t , c a s h  f lo w  s t a t e m e n t , a n d  
o u t s t a n d in g  p a ya b le s  r e p o r t .
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Replacement Reserve Request:
Bid Reviews & Capital Inspections

1. Su c h  r e q u e s t s  m u s t  p r o vid e  t h r e e  b id s  fo r  IHDA’s  r e vie w . If  t h r e e  b id s  c a n n o t  b e  o b t a in e d , 
t h e  r e q u e s t  m u s t  in c lu d e  a  w r it t e n  e xp la n a t io n  w h y t h r e e  b id s  a r e  n o t  o b t a in a b le . IHDA w ill 
c o n s id e r  o w n e r / a g e n t  ve n d o r  p r e fe r e n c e s  if  t h e  a g e n t  s u b m it s  ju s t if ic a t io n  in  w r it in g  w it h  
it s  r e q u e s t .

2 . Bid  r e vie w  m u s t  o c c u r  p r io r  t o  t h e  s t a r t  o f  w o r k , o r  e xe c u t io n  o f  ve n d o r  c o n t r a c t . W o r k  m u s t  
n o t  b e g in  p r io r  t o  IHDA’s  a p p r o va l.

3 . Re q u e s t s  m u s t  in c lu d e  a n  a p p r o x im a t e  t im e lin e  fo r  w o r k  c o m p le t io n .

4 . Ow n e r / Ag e n t s  m a y r e q u e s t  fu n d s  t o  m a k e  p r o je c t  d o w n  p a ym e n t s . IHDA w ill n o t  p a y a  
ve n d o r  in  fu ll if  t h e  w o r k  h a s  n o t  b e e n  c o m p le t e d . 

5 . Fin a l p a yo u t  w ill n o t  b e  s e n t  u n t il a  c a p it a l in s p e c t io n  is  c o m p le t e d  b y a  m e m b e r  o f  IHDA’s  
Fie ld  In s p e c t io n  t e a m

IHDA Bid  Re vie w  & C a p it a l In s p e c t io n  w ill b e  r e q u ir e d  fo r  a n y r e s e r ve  r e q u e s t s  t h a t  
a m o u n t  t o  m o r e  t h a n  $ 2 5 ,0 0 0  in  c o n t r a c t e d  c a p it a l e xp e n d it u r e s
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“Special” Reserve Requests

• General 

Requirements:

• Property Insurance 

Requirements:

• Ge n e r a l Op e r a t in g , Op e r a t in g  De f ic it , Re n t  Su b s id y, Et c .

• Ow n e r / Ag e n t s  m a y r e q u e s t  r e im b u r s e m e n t  o r  d ir e c t  p a ym e n t  o f  ve n d o r s  
f r o m  Op e r a t in g  Re s e r ve s  fo r  a n y e xp e n s e  in c u r r e d  t h a t  is  n e c e s s a r y  t o  t h e  
d a ily  fu n c t io n in g  o f  t h e  p r o p e r t y .

• Re q u e s t s  s h o u ld  in c lu d e  u p - t o - d a t e  f in a n c ia l s t a t e m e n t s , d e m o n s t r a t in g  t h a t  
t h e  p r o p e r t y  is  o p e r a t in g  a t  a  d e f ic it , o r  t h a t  o u t s t a n d in g  p a ya b le s  c a n n o t  b e  
c o ve r e d  f r o m  c a s h  f lo w s .

• Ow n e r / a g e n t s  m u s t  in c lu d e  a  w r it t e n  n a r r a t ive  t h a t  e xp la in s  t h e  c a u s e s  o f  
t h e  p r o p e r t y’s  o p e r a t in g  d e f ic it , a n d  t h a t  o u t lin e s  a  r e a lis t ic  p la n  t o  r e s o lve  
t h e s e  c a u s e s  a n d / o r  t o  c o ve r  o p e r a t in g  e xp e n s e s  m o vin g  fo r w a r d .

• Th e  a p p r o va l o f  t h e s e  r e q u e s t s  is  h e a vily  d e p e n d e n t  o n  t h e  ve r b ia g e  in  t h e  
lo a n  d o c u m e n t s .
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Request Processing 
Overview

Step 1
• Bid Submission and Bid 

Approval

Step 2
• O/A submits request via 

online link

Step 3 Step 4
• IHDA conducts Physical 

Inspection

Step 5
• The Disbursement/ 
Check payment is made 

to Vendor

• Once inspection is 
complete, request is 

reviewed and approved
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• General 

Requirements:

• Property Insurance 

Requirements:

Submitting a Reserve Request
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Resource Navigation

17



Insurance

• General 

Requirements:

• Property Insurance 

Requirements:

• Ge n e r a l Re q u ir e m e n t s

• C o ve r a g e  Re q u ir e m e n t s
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Insurance Overview

• Th e  In s u r a n c e  c o ve r a g e  t h a t  w e  w ill o u t lin e  r e p r e s e n t s  t h e  m in im u m  
r e q u ir e m e n t s  fo r  IHDA d e ve lo p m e n t s .

• If  a  d e ve lo p m e n t  p r o d u c e s  a  g r e a t e r  t h a n  n o r m a l e xp o s u r e , a d d it io n a l 
c o ve r a g e  o r  h ig h e r  lim it s  m a y b e  r e q u ir e d .

• Th e s e  r e q u ir e m e n t s  a r e  a p p lic a b le  t o  a ll d e ve lo p m e n t s  a c c e p t e d  b y IHDA a n d  
s h o u ld  c o n t in u e  u n t il IHDA is  n o  lo n g e r  in vo lve d  w it h  t h e  p r o p e r t y .

Insurance can be submitted via email: Insurance@IHDA.org
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General Requirements
1. All in s u r e r s  m u s t  h a ve , a t  a  m in im u m , a n  AM Be s t  C o m p a n y r a t in g  o f  A.

2 . All in s u r e r s  m u s t  h a ve , a t  a  m in im u m , a  St a n d a r d  & Po o r ’s  r a t in g  o f  A.

3 . In  t h e  e ve n t  a  d e ve lo p m e n t  d o e s  n o t  h a ve  s u f f ic ie n t  in s u r a n c e  
c o ve r a g e  o r  c o ve r a g e  h a s  la p s e d , IHDA r e s e r ve s  t h e  r ig h t  t o  o b t a in  
c o ve r a g e  a t  t h e  Ow n e r ’s  e xp e n s e .

4 . C e r t if ic a t e s  e vid e n c in g  c o ve r a g e  in  fo r c e  s h a ll b e  p r o vid e d  fo r  e a c h  
p o lic y  p r io r  t o  p o lic y  e xp ir a t io n  s h o w in g  t h e  Illin o is  Ho u s in g  De ve lo p m e n t  
Au t h o r it y  a t  o u r  c o r p o r a t e  a d d r e s s  a s  c e r t if ic a t e  h o ld e r .

5 . C e r t if ic a t e s  s h o u ld  in c lu d e  a ll a p p r o p r ia t e  in fo r m a t io n  fo r  c o ve r a g e , 
p o lic y  e f fe c t ive  d a t e , p o lic y  e xp ir a t io n  d a t e , p o lic y  n u m b e r s , p o lic y  lim it s , 
a n d  d e d u c t ib le , e t c .
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General  Requirements
6 . C e r t if ic a t e s  s h a ll r e fe r e n c e  t h e  IHDA p r o je c t  n a m e  a n d  IHDA lo a n  
n u m b e r  o n  e a c h  c e r t if ic a t e ; if  m u lt ip le  p r o je c t s  a r e  in c lu d e d , a ll p r o je c t  
n a m e s  a n d  p r o je c t  n u m b e r s  s h o u ld  b e  in c lu d e d  o n  s u p p le m e n t a l p a g e ( s ) .

7. Su c h  in s u r a n c e  s h a ll n o t  b e  c a n c e le d , a llo w e d  t o  e xp ir e , o r  c h a n g e d  in  
a n y m a n n e r  t h a t  w ill r e d u c e  c o ve r a g e  w it h o u t  30  d a ys  p r io r  w r it t e n  
n o t ic e  t o  t h e  Illin o is  Ho u s in g  De ve lo p m e n t  Au t h o r it y  a t  t h e  a d d r e s s  s h o w n  
a b o ve .

8 . IHDA r e s e r ve s  t h e  r ig h t  t o  d ir e c t ly  c o n t a c t  a n y in s u r e r  a n d / o r  in s u r a n c e  
a g e n t  t o  in d e p e n d e n t ly  ve r ify  t h e  c o ve r a g e  e vid e n c e d .

9 . An y d e via t io n s  in  c o ve r a g e  s h a ll b e  a t  t h e  d is c r e t io n  o f  IHDA.
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General Requirements
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Coverage Requirements

• General 

Requirements:

• Property Insurance 

Requirements:

Commercial General Liability
• C o ve r s  in ju r y  o r  p r o p e r t y  d a m a g e  t o  o t h e r s  d u e  t o  b u s in e s s  

o p e r a t io n s .

Umbrella Liability
• Pr o vid e s  e x t r a  c o ve r a g e  b e yo n d  s t a n d a r d  lia b ilit y  p o lic ie s .

Crime/Fidelity/Employee Dishonesty
• Pr o t e c t s  a g a in s t  e m p lo ye e  t h e f t  o r  f r a u d .

Property Insurance
• C o ve r s  d a m a g e  t o  o w n e d  p r o p e r t y  a n d  a s s e t s .
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Coverage Requirements

• General 

Requirements:

• Property Insurance 

Requirements:

Ad d it io n a l No t e s :

• Bla n k e t  Po lic ie s  ( if  a p p lic a b le ) : If  a n  o w n e r  e le c t s  a  b la n k e t  
p o lic y  c o ve r in g  m u lt ip le  d e ve lo p m e n t s , s p e c if ic  s t a t e m e n t s  
o f  va lu e  a r e  r e q u ir e d  fo r  e a c h  d e ve lo p m e n t , a n d  r e n e w a l 
d o c u m e n t a t io n  m u s t  in c lu d e  t h e  IHDA p r o je c t  n a m e  a n d  
p r o je c t  n u m b e r  fo r  e a c h .

• In s u r a n c e  ve r b ia g e  c a n  b e  c o n fu s in g . Exc e s s  Lia b ilit y  Is  n o t  
t h e  s a m e  c o ve r a g e  a s  Um b r e lla . Of f ic e r ’s  Lia b ilit y  is  n o t  t h e  
s a m e  a s  Fid e lit y  Bo n d  o r   Em p lo ye e  C r im e .
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Financial Compliance 

• General 

Requirements:

• Property Insurance 

Requirements:

• Fis c a l Ye a r  Bu d g e t  Su b m is s io n

• Fin a n c ia l Re p o r t in g  a n d  Au d it  
Re q u ir e m e n t s

• Exh ib it s / Exa m p le s

• Re s o u r c e s
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What is Financial 
Compliance?
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Annual Operating Budget

“Ho w  d o  I k n o w  if  IHDA r e q u ir e s  a n  
a n n u a l b u d g e t  fo r  a  d e ve lo p m e n t ? ”

• Re fe r  t o  C o m p lia n c e  C o n n e c t io n .

• As k  yo u r  Fin a n c ia l An a lys t .

• Re vie w  yo u r  Lo a n  Do c u m e n t a t io n  ( Re g u la t o r y  Ag r e e m e n t ) .
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Annual Operating Budget

“W h e n  d o  I n e e d  t o  s u b m it  t h e  a n n u a l 
o p e r a t in g  b u d g e t  b y? ”

• Op e r a t in g  Bu d g e t s  a r e  d u e  b y Oc t o b e r  1s t  e a c h  ye a r .
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Annual Operating Budget

“Ho w  d o  I s u b m it  t h e  o p e r a t in g  b u d g e t ? ”

• Op e r a t in g  b u d g e t s  c a n  b e  s u b m it t e d  t o  IHDA via  o u r  
Po r t fo lio  An a lys is  p r o xy e m a il, FPATEAM@ IHDA.o r g .
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Annual Operating Budget

“Do e s  IHDA p r o vid e  a n y t e m p la t e  o r  
fo r m a t t in g  d ir e c t io n ? ”

• Ye s , a n  a n n u a l b u d g e t  fo r m  is  a va ila b le  o n  o u r  w e b s it e  in  a n  
Ed it a b le  PDF.
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Annual Operating Budget

• In fo r m a t io n  
m u s t  b e  
e n t e r e d  
e le c t r o n ic a lly . 

Property Owners, Managers, & Other Partners – IHDA
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https://www.ihda.org/rental-housing-main/property-managers/#toggle-id-10


Populating the 
Budget Form

• Th e  s h e e t  is  
p r o g r a m m e d  
t o  c a lc u la t e  
t h e  “To t a ls .”

• In fo r m a t io n  
m u s t  b e  
e n t e r e d  
e le c t r o n ic a lly . 
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Populating the Budget Form
1. In c o m e  

2 . Exp e n s e s

3 . Fin a n c in g  St r u c t u r e  a n d  Pa ym e n t  Te r m s

4 . C a p it a l Im p r o ve m e n t  Pr o je c t s
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Exp e n s e s

In c o m e

• Re n t a l in c o m e , s u b s id y in c o m e , in t e r e s t  
in c o m e  a n d  o t h e r  r e c e iva b le s  s h o u ld  b e  
e n t e r e d  a s  p o s it ive  va lu e s . Va c a n c y lo s s  
a n d  r e n t a l c o n c e s s io n s  s h o u ld  b e  e n t e r e d  
a s  n e g a t ive  va lu e s .

• Ad m in is t r a t ive , o p e r a t in g , m a in t e n a n c e , 
m a t e r ia ls , s a la r ie s  & w a g e s , u t ilit ie s , 
t a xe s  a n d  in s u r a n c e  a n d  r e s e r ve  d e p o s it s  
s h o u ld  b e  e n t e r e d  a s  p o s it ive  va lu e s . All 
e xp e n s e  c a t e g o r ie s  m u s t  b e  p o p u la t e d . 
En t e r  a  “0 ” in  t h e  f ie ld  if  a  p a r t ic u la r  
e xp e n s e  d o e s  n o t  p e r t a in  t o  t h e  p r o p e r t y .
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C a p it a l Im p ro ve m e n t s

Fin a n c in g  St r u c t u r e
• Le n d e r  # 1 a n d  d e b t  s e r vic e  s h o u ld  b e  

e n t e r e d  fo r  e a c h  p r o p e r t y  in  t h e  f in a n c in g  
s t r u c t u r e  a n d  p a ym e n t  t e r m s  t a b le . De b t  
s e r vic e  s h o u ld  b e  e n t e r e d  a s  a  p o s it ive  
va lu e . Le n d e r  a n d  d e b t  s e r vic e  a m o u n t s  
s h o u ld  a ls o  b e  in c lu d e d  fo r  a ll s u b o r d in a t e  
o r  ju n io r  m o r t g a g e s . Th e s e  f ie ld s  s h o u ld  
r e m a in  e m p t y if  t h e r e  is  n o  a d d it io n a l 
f in a n c in g  o n  t h e  p r o p e r t y .

• Pla n n e d  c a p it a l im p r o ve m e n t s  s h o u ld  b e  e n t e r e d  
a s  p o s it ive  va lu e s  in  t h e  C a p it a l Im p r o ve m e n t  
Pr o je c t s  t a b le . If  Ow n e r s / Ag e n t s  p la n  t o  r e q u e s t  
r e s e r ve  r e im b u r s e m e n t  t o  c o ve r  p r o je c t  c o s t s , 
“Ye s ” s h o u ld  b e  in d ic a t e d  u s in g  t h e  d r o p d o w n  
f ie ld  in  t h e  t h ir d  c o lu m n . If  t h e  Ow n e r / Ag e n t  d o e s  
n o t  a n t ic ip a t e  r e q u e s t in g  r e s e r ve s  t o  c o ve r  
p r o je c t  c o s t s , “No ” s h o u ld  b e  in d ic a t e d  u s in g  t h e  
d r o p d o w n  m e n u .
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Annual Operating Budget 

• Ow n e r s / Ag e n t s  m a y p r o je c t  a  r e n t  in c r e a s e  in  t h e  o p e r a t in g  
b u d g e t . No t e  t h a t  in c lu s io n  o f  a  r e n t  in c r e a s e  DOES NOT c o n s t it u t e  
a p p r o va l o f  t h a t  in c r e a s e . All r e q u e s t s  fo r  r e n t  in c r e a s e  m u s t  b e  
s u b m it t e d  t o  yo u r  IHDA Pr o g r a m  Ad m in is t r a t io n  Of f ic e r  fo r  r e vie w  
a n d  a p p r o va l.

• Bu d g e t s  t h a t  a r e  s u b m it t e d  s h o w in g  a n  o p e r a t in g  d e f ic it  m u s t  
in c lu d e  a  w r it t e n  e xp la n a t io n  a s  t o  h o w  t h e  d e ve lo p m e n t  w ill fu n d  
t h e  d e f ic it . A b u d g e t  e vid e n c in g  a  d e f ic it  t h a t  d o e s  n o t  in c lu d e  a  
d e t a ile d  e xp la n a t io n  w ill n o t  b e  a p p r o ve d .
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Financial Reporting and Audit 
Requirements

“Ho w  d o  I k n o w  if  t h e  d e ve lo p m e n t  n e e d s  t o  
s u b m it  Au d it e d  Fin a n c ia ls ? ”

• Re vie w  yo u r  Re g u la t o r y  Ag r e e m e n t  u n d e r  Fin a n c ia l a n d  
Exp e n s e  Re p o r t s .

• “Du e  ___ d a ys  fo llo w in g  t h e  e n d  o f  t h e  Bo r r o w e r ’s  f is c a l ye a r , 
Bo r r o w e r  w ill b e  r e q u ir e d  t o  s e n d  c o m p le t e  a n n u a l f in a n c ia l 
s t a t e m e n t  r e p o r t s  fo r  t h e  De ve lo p m e n t  in  a c c o r d a n c e  w it h  
t h e  w r it t e n  r e q u ir e m e n t s  o f  t h e  Au t h o r it y  a n d  c e r t if ie d  t o  
Bo r r o w e r  b y  a n  Illin o is  lic e n s e d  C PA.” 
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Financial Reporting and Audit 
Requirements

“W h a t  e ls e  s h o u ld  b e  in c lu d e d  in  a d d it io n  t o  t h e  
f in a n c ia ls ? ”

• All a n n u a l f in a n c ia l s t a t e m e n t  r e p o r t s  s h o u ld  in c lu d e  a  
s u b m is s io n  o f  t h e  Exh ib it  A in  Exc e l fo r m a t .

• Sig n e d  C e r t if ic a t io n  o f  Ow n e r  a n d  Ma n a g e m e n t  Ag e n t s .
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• Property Insurance 

Requirements:

Financial Reporting and Audit 
Requirements

• A “Fin a n c ia l Re p o r t in g  a n d  Au d it  Gu id e lin e s ” 
in fo r m a t io n a l p a c k e t  c a n  b e  fo u n d  o n  o u r  
w e b s it e . W e  e n c o u r a g e  Au d it o r s / C PA’s  t o  
r e vie w  t h is  r e s o u r c e .

• Th e  Exh ib it  A-  Sin g le  Ye a r  Sc h e d u le  o f  
Fin a n c ia l Pe r fo r m a n c e  is  a n  e xc e l d o c u m e n t  
t h a t  fu n c t io n s  m u c h  lik e  t h e  p r e vio u s ly  
m e n t io n e d  b u d g e t . 

• Sig n e d  C e r t if ic a t io n  o f  Ow n e r  a n d  
Ma n a g e m e n t  Ag e n t  m u s t  b e  in c lu d e d  w it h  
e ve r y  a u d it  p a c k a g e .
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• General 

Requirements:

• Property Insurance 

Requirements:

Financial Reporting and Audit 
Requirements

Re s o u r c e s  fo r  Ow n e r  Ag e n t s : Property Owners, Managers, & Other Partners – IHDA
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https://www.ihda.org/rental-housing-main/property-managers/


• Property Insurance 

Requirements:

Financial Reporting and Audit 
Requirements

Exh ib it  A Te m p la t e

Exhibit A – Single Year 
Schedule of Financial 
Performance (Excel)

41

https://www.ihda.org/wp-content/uploads/2025/01/Updated-Exhibit-A_02.20.xlsx
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• Property Insurance 

Requirements:

Financial Reporting and Audit 
Requirements

Ow n e r / Ag e n t  
C e r t if ic a t io n s

Audit – Sample of 
Owner & Agent 

Certifications

42

https://www.ihda.org/wp-content/uploads/2025/01/Samples-of-Audit-Owner-and-Agent-Certificate.doc
https://www.ihda.org/wp-content/uploads/2025/01/Samples-of-Audit-Owner-and-Agent-Certificate.doc
https://www.ihda.org/wp-content/uploads/2025/01/Samples-of-Audit-Owner-and-Agent-Certificate.doc


Contact
Information

+312-836 -5246

www.ihda.org

Cwalsh@ihda.org , Insurance@ihda.org
FPATeam@ihda.org
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• Property Insurance 

Requirements:

We Appreciate Your Feedback!
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