
Capital Bill Preservation Program: 
Limited Rehabilitation Webinar
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Program Overview

Meet the Presentation 
Team

The Closing Process

The Funding Process

Phys ica l Inspection

Long Term Monitoring
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The Capital Bill Preservation Program: 
Limited Rehabil itation was created to 
provide supplemental subordinate 
f inanc ing to developments with existing 
income and occupancy restrictions that 
have outstanding capita l improvement 
needs that cannot be met us ing existing 
reserves.

Direct benef its of this program result in the 
enhancement and the long-term stabil ity of 
af fordable rental hous ing for the benefit of 
very low and low-income households 
throughout Illinois.



Grantee Delivers Due Diligence 
Items from Checklist

Internal "Pre-Closing" Meeting 
Scheduled

Lega l I s sues Final 
"Closing Memo"

Grantee Engaged

Development Begins 
Construction Process

Lega l Department Prepares 
Documents

IHDA Project Operation 
Compliance Team Notified

IHDA Asset Servicing and 
Portfolio Analysis Team 

Engaged
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Next Steps After Board Approval

The Closing Process

Grantee Completes Due Diligence and 
Executes Necessary Documents and 

Certifications
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Denotes Grantee Action Item Denotes IHDA Action Item
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Each development is required to submit a Signature Authorization

Form and W-9.

Developments can request direct disbursement or submit a request 

for reimbursement.

Direct Disbursement Requests require a completed Preservation

Draw Request Form and detailed invoices. Instructions are available.

Requests for Reimbursement require copies of cancelled checks and 

detailed invoices.

If approved, payment is issued. If denied, the development will be 

notified of the required corrective action.

The Program Administration and Physical Inspection Team will be 

notified of work completion before the final payment is issued.

The Funding 
Process

Direct Disbursement vs 

Reimbursement Requests

https://www.ihda.org/wp-content/uploads/2022/08/Draw-Request-Signature-Authorization-Form.pdf
https://www.ihda.org/wp-content/uploads/2016/03/W9Form-1.pdf
https://www.ihda.org/wp-content/uploads/2022/08/Draw-Request-Signature-Authorization-Form.pdf
https://www.ihda.org/wp-content/uploads/2022/08/Draw-Request-Form.pdf
https://www.ihda.org/wp-content/uploads/2022/08/Draw-Request-Instructions.pdf


Upon notification of 
completed initial 
projects and final 

draw release, 
Physical Inspection 

reviews the Scope of 
Work in preparation 
of scheduling the 

site visit.
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Once assigned, the 
Physical Inspector 

contacts the 
development and 

schedules the initial 
inspection.

The Physical 
Inspector approves 
the draw request for 
further processing.

All findings 
including non-
grant related 

deficiencies, will 
be noted and 
referred to the 
assigned Asset

Manager.

Physical Inspections 
will also occur in the 

1st, 5th, and final 
year of the Extended 
Compliance Period.

The Physical Inspection Process

Initial Inspection through Extended Compliance



Long-Term 
Monitoring
Compliance Expectations 
for Operational Success

How to contact the Project 
Operations Compliance TeamIntroductions

a . Management Plan
b. Tenant Selection Plan
c. Affirmative Marketing Plan

Review and d i scuss due date and 
form requirements

a. Property Contact Change
b. Tenant Concerns/Complaints
c. IHDA Website
d. IHDA Management Bulletins

A letter of introduction will be 
i ssued by your ass i gned 
Compliance Team.

01

Administrative 
Review and 
Monitoring

02

Annual Consolidated 
Certificate of 
Compliance

03

General04

Conclusion05

https://www.ihda.org/rental-housing-main/property-managers/#financialManagement
https://www.ihda.org/wp-content/uploads/2021/04/Tenant-Selection-Plan-Other-Programs-1.pdf
https://www.ihda.org/wp-content/uploads/2021/10/AFHMP-w-Instructions.pdf


Preservation Program Forms Library

Affirmative Marketing Plan
Draw Request Form and Instructions

Draw Request Signature Authorization Form
Management Plan

Tenant Selection Plan (Non-Section 8)
W-9 Form for Direct Payment or Reimbursement

Need to Contact Us?
Have Questions?

Grantees may contact our team by submitting all Preservation 
Program related questions via email to 

PreservationProgramLimitedRehab@ihda.org

https://www.ihda.org/wp-content/uploads/2021/10/AFHMP-w-Instructions.pdf
https://www.ihda.org/wp-content/uploads/2022/08/Draw-Request-Form.pdf
https://www.ihda.org/wp-content/uploads/2022/08/Draw-Request-Instructions.pdf
https://www.ihda.org/wp-content/uploads/2022/08/Draw-Request-Signature-Authorization-Form.pdf
https://www.ihda.org/rental-housing-main/property-managers/#financialManagement
https://www.ihda.org/wp-content/uploads/2021/04/Tenant-Selection-Plan-Other-Programs-1.pdf
https://www.ihda.org/wp-content/uploads/2016/03/W9Form-1.pdf
mailto:PreservationProgramLimitedRehab@ihda.org


THANK YOU
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