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On June 10, 2020 Governor JB Pritzker signed the 2021 Budget Appropriati¢tesBdt by the Illinois
General Assembly on May 24, the hllbcated over $300,000,000 of federal Coronavirus Relief Funds
(CRF) for the specific purpose of providing housing assistance to residents of lllinois who found
themselves without the means to pay their rent or mortgage due to impacts incurred from tWéDaO
pandemic.

The resulting Emergency Rental Assistance (ERA) and Emergency Mortgage Assistance (EMA) programs
disbursed more than $324,000,000 in past due rent and mortgage payments helping keep over 56,000
householdsafeand sheltered at homduringthe pandemic.

FINALRESULTS

Total Uniqgue Apps Total ApprovedApps
97,893 56,200 71.8%

ILLINOISSA LEADERN PRIORITIZINBOUSINGEED®FITSRESIDENTS

lllinois was a leader in prioritizing CRF fundshfrsing needs. The lllinois General Assembly recognized
the huge need for rental and mortgage assistance and pressed forward to ensure the availability of
funds. The chart below shows the five largest statewide emergency housing assistance programs in the
country administered by Housing Finance Agendi@sois had the largest program in the country in
response to the COVAD® pandemic and was the only state to distribute all its funds within the

originally legislatedleadlineof Decembei30,2020.
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ENSURINGISPROPORTIONATEMPFACTEIAREARARESERVED

The General Assembly and the Pritzker Administration prioritized reaching those most in need with an
emphasis on racial equity. To ensure a program that fairly and equitably disburses funds to those
communitiesmost in need, particularly communities of color, the General Assembly mandated that at
fSFAd bpmanZnnnInnn 6020 2F GKS FaaradlryO0S 32 G2
codes targeting those most in need, primarily low income, BBt Latinx communities who were

hardest hitby infectionsandlayoffsdue tothe pandemic.TheDIAgoalswere substantiallyexceeded.

DIARESULTS EXCEEDED

ERAApprovedApps ERADIA Approvedb
46,129 $155,145,000 67.3%

EMA ApprovedApps EMA DIAApproved$
10,071 $49,318,691 50%




RENTANEECGREATERHANMORTGAGHREEDS

Initially, plans to administer the funds projected thmabrtgage funds and rental funds would be evenly
disbursed: approximately $150,000,000 for each. Once the applications for each program were received,
it becameapparentthat rental needexceedednortgageneed,and fundingwasreapportionedwith

70% offundinggoingto rental assistancand30%to mortgageassistance.

ERAApprovedApps ERAApprovedApps $
46,129 77.2% $230,645,000 70%of Funds

ERAUNiqueApps
79,267

EMA UniqueApps _ EMAApprovedApps EMA ApprovedApps$

18,626 10,071 54.3% $98,449,437  30%o0f Funds

MOREHOUSEHOLGEERVEDHANORIGINALLESTIMATED

Initial projections showed 30,000 rental households and 10,000 homeowners would be served by the
program. The homeowner target was met, and the renter household target was substantially exceeded.
10,071 approved homeowner applications were funded. Unused mortgage funds were then available to
increase renter households served by 53%. Over 46,000 apgiceceived funds instead of the initially
projected30,000.

HOUSEHOLBIZE

Average household size for renters in lllinois is 2.3 people. Average household size for the ERA program
was2.7 peopleper household.

RENTABANDMORTGAGEPPLICATIONS/RACE

For ERA, 67% of the approved applications and 67% of the funding went to households who identified as
either American Indian, Asian, Black or Pacific Islander. An additional 9.6% of the applicants did not
identify a race. Households identifying as Afnidemerican received the largest share of the funding at
63.1%.

For EMA, 57% of the approved applications and 56% of the funding went to households who identified
as either American Indian, Asian, Black or Pacific Islander. An additional 12% of the tpgiécant
identify arace.HouseholdsdentifyingasAfricanAmericanreceivedthe largestshareof fundingat 47%.



ERA

Date: 1/31/2021

ERA Unique Applications Approved Applications
79,267 46,129 77.2% $230,645,000 % of Funds
American Indian 676 0.9% 466 0.8% 349 0.8% $1,745,000 0.8%
Asian 2,171 2.7% 1,680 2.8% 1,291 2.8% $6,455,000 2.8%
Black / Afr Amr. 51,624 65.1%) 37,785 63.2% 29,092 63.1%  $145,460,000 63.1%
Pacific Islander 116 0.1% 84 0.1% 63 0.1% $315,000 0.1%
White 17,296 21.8% 13,940 23.3% 10,905 23.6% $54,525,000 23.6%
Race No Answer 7,384 9.3% 5,809 9.7% 4,429 9.6% $22,145,000 9.6%

EMA
EMA Approved Applications

10,071 54.3% $98,449,436.69 % of Funds
American Indian 143 0.8% 142 0.8% 75 0.7% $665,065.67 0.7%
Asian 1,237 6.6% 1,219 6.6% 643 6.4% $7,943,621.76 8.1%
Black / Afr Amr. 9,684 52.0% 9,638 52.0% 5,009 49.7% $46,251,293.64 47.0%
Pacific Islander 27 0.1% 27 0.1% 10 0.1% $115,829.59 0.1%
White 5,659 30.4% 5,643 30.4% 3,278 32.5% $32,651,707.38 33.2%
Race No Answer 2,141 11.5% 2,131 11.5% 1,190 11.8% $12,149,125.01 12.3%

RENTABMNDMORTGAGEPPLICATIONSETHNICITY

Applicants who identified as Hispanic/Latcomprised 11.7% of approved applications and funding for
the ERA progranMortgage recipients showed a higher rate with 16.8% of the approved applications
and17.2%of the mortgagefundinggoingto applicants that identifiecdsHispanic/Latix.

Date: 1/31/2021

ERA Unique Applications Approved Applications
79,267 46,129 77.2%  $230,645,000 % of Funds
Hispanic/Latino 9,029 11.4% 5,399 11.7% $26,995,000 11.7%
Non-Hispanic / Latino 63,832 80.5% 37,076 80.4%  $185,380,000 80.4%
Ethnicity - No Answer, 6,406 8.1% 3,654 7.9% $18,270,000 7.9%

EMA Approved Applications
10,071 54.3%  $98,449,436.69 % of Funds
Hispanic/Latino 15.9% . 1,693 16.8%  $16,921,847.19 17.2%
Non-Hispanic/Latino 76.2%) . 7,659 76.1%  $74,421,451.13 75.6%
Ethnicity - No Answer| 7.9% . 719 7.1% $7,806,715.84 7.9%




TOP10ZIPCODESOR.ATINKAPPLICANTS

Thetop 10 zipcodesfor Latink applicantsfor the ERAprogramwere:

ERA 60639,60804 60629,60632,60651,60402,60623,60647,60609and 60641

Thetop 10 zipcodesfor Latinx applicantsfor the EMAprogramwere:

EMA 60629,60402,60804,60639,60638,60642,60641,60652,60634and 60446
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FOCUSEDUTREACHOSPANISISPEAKINGNDBIPOCOMMUNITIES

Outreach to underserved communities was a priority. &pplications for both the ERA and EMA

programs were offered in English and Spanish. Marketing and program information was disseminated in
multiple languages in a variety of ways. Specific examples include: Spanish speaking media which
included internet ratb and podcasts, television and radio; outreach to the Mexican Consulate (including
a Facebook Live session with over 1,000 attendees + 35,000 views after filming), multiple presentations
to community groups, including DHS lllinois Welcoming Center (reoemgrants) and the lllinois

Coalition for Immigrant and Refugee Rights; coordination and marketing information shared with ICIRR;
and multiple information sessions to various elected officials including the State Legislature, as well as
their staff. In adition, there were more than 20 targeted outreach webinars for housing advocates,
landlordsandkey interestgroups (realtors, bankers, etc.).

The application was designed to not require a social security number from the tenant or homeowner.
Theprogramswere marketedas beingopenandwelcomingto undocumentechouseholds.

IHDA contracted with 62 community groups and housing counseling agencies across the state to assist
with outreach and intake for populations with technology and languzayeiers. Statewide coverage by
these agencies provided assistance to residents in more than 12 languages. Community groups that
focus on the Latinx community included but were not limited to TRP, Spanish Coalition for Housing,
LUCHANeighborhoodHousingService®f Chicagandthe Puerto RicarCulturalCenterandmore.

Spanish was prioritized as the most frequently used language other than English in lllinois. The full
application was available online in Englisid SpanishLess than 1% of applicatioreceived came
throughthe Spanistapplicationportal.

The IHDA website housed a series of Frequently Asked Questions in six languages, including Spanish,
alongwith additional resourcesffered throughout thestate.

Supplemental informatiarDuring2020, additional rental assistance funds were available through the
lllinoisDepartmentof HumanServicegIDHS) targetetb low income household$DHSwvasableto offer
$37,000,000 of rental assistance including $21,800,000 disseminated throughniigrant and
RefugeéNelcoming Centerand$15,200,000 fohomelessness prevention.

The Latim population is generally underrepresented in the utilization of government assistance
programs including housing assistance programs. This can be seen in Lipagkcchousing and

housing choice vouchers. Outreach efforts for the ERA and EMA programs were intentional and
comprehensive. There was a short time period, however, to announce and disseminate information on
the program.Futureefforts will needto be expandedwith deeperoutreach.0 { ST&keAdvays below).

OUTREACHCROSBHESTATEFILLINOIS

With a limited application window, IHDA Marketing and Communications conducted robust outreach
through earned media to ensure broad access togtmgram. IHDA staff conducted over a dozen
interviews with television, radio, and newspaper outlets from Rockford to Carbondale. The goal was to
make sure every lllinoisan knew about the programs and was afforded the opportunity to apply. In
addition, IHDAdeveloped flyerspne-pagersPSAvideos, sociaihediapostsandother marketingtools



to help promote the program and encourage those to apply. Marketing kits were created and shared
acrosghe stateincludingwith StatelLegislators.

Thismapshows newsoverage acrosthe stateon launch dayf ERA:

NONENTITLEMENT (NEJOAINOTMETBUTALLAPPROVEBPPLICATIONSJNDED

The lllinois General Assembly included a-iteen that $79,000,00 of the funds go to Nd@mtitlement

Area oflllinois, that is units of local government that did not receive direct Coronavirus Relief Funds as
they have less than 500,000 people. Entitlement Areas per the Federal Government for this program
were: Cook County, the City of Chicago, DuPage CounhyCoihty, Lake County and Kane County. The
charge wago distribute at least$79,000,00@utsideof thosecounties.

The ERA and EMA programs funded every approved application fromnidliement areas which
totaled $64,000,000short of the $79,000,000 gal.

Total ApprovedApps Total NEApproved$
56,200 $64,075,848 19.7%
ERAApprovedApps ERANEApproved$
46,129 $52,730,000 22.9%
EMA ApprovedApps ERANEApproved$
10,071 $11,345,848 11.5%




A different analysis of the numbers results in the goal almost being met. $79 million represents 20% of
the original $396,000,000 appropriated by the Legislature for howsssgstance. Ultimately, fewer
funds,$325,000,000were madeavailablefor housingassistanceApplyingthe same20%to

$325,000,000 yield$65,000,000.Actualdollarsfundedtotaled $64 million.

FORMAPS OIRPPROVEDOANSLEASEEEAPPENDIA

EVERAPPROVEBPPLICATIOWAS FUNDED

Every approved application was funded. This holds true for both the ERA and the EMA programs. No
applicant who met the eligibility requirements for the respective programs was left without funding.
lllinois proved itelf a leader in its focus on keeping its most vulnerable residents housed during the
pandemic.

REASONS FORILUREOAPPROVE

Every approved application for both the ERA and EMA programs was funded. Not all applications

received, however, were approvedpplications were received during the application windows of

August 10 28 for ERA and August 28 S LJG S Y 6 S NJ Unique 2pplic&tiarss dFf NS O2 YLIX S SR
applications received in the application portal. Once applications were received, they were stfeene

basic program eligibility. These were the fundamental criteria of the program established by the federal
governmentsuch as:

1 Musthave sufferedcalossof incomeor reductionin income dugo COVIEL9

9 Must bebehindin rentor mortgage

1 Rentor mortgage arrearage mus$te due to negativampactof COVIBL9

1 Must be below ®f income (federal government did not have an income limit; IHDA
designated)

Applications that failed to meet these criteria were automatically failed. For the rental progrdot, au
fails comprised 25% of the applicatio@@mmon reasons for an autfail were applicants who
attested that they were still current on their rent or hadnot lostincomedueto COVIBL9.

ERAUNiqueApps
79,267

ERAApprovedApps
46,129 77.2%

EMA ApprovedApps
10,071 54.3%

18,626

9



Both the ERA and the EMA program had a-st&p process for application review. After the screening

for basiceligibility criteria, a deeper review process was undertaken. This is represented by the
applications moving from the blue squares to the green squares in the charts above. The process for the
ERAand EMAapplicationswvasdifferent reflectingthe uniquerole of themortgageservicer in

processing mortgage paymentBor the mortgage program, 99.6% of the applications made it through

G2 GKS adr3sSsz awbhenkkw BRhe mardgatersevicarvasyha gext step

determining approval status. Theimbers show that while 99.6% of applications for EMA were

reviewed, ultimately 54.3% were approved due to denials by the mortgage sem®it@mary reasons for

denial include factors such as the mortgage was current, the borrower was in active bankrupttiyeo
amount neededexceeded$25,000.

Ultimately, our data shows the approval rate of eligible applications was higher for rental applications
than for mortgage applicationsWith ERA, 75.4% (vs. 99.6% for EMA) of the applications made it
through initial digibility screening but the final approval rate of those applications was substantially
higherat 77.2%vs. 54.3%o0r mortgageassistance.

FLEXIBILITWAS KEY

Successfully funding over 55,000 households in the middle of a pandemic was exirbaikgging. To
disburse $325,000,000 in less than six months, flexibility was key. Multiple objectives needed to be
achieved: 1) funds needed to be sent quickly which required a thoroughttastmlined review

process; 2) a clear audit trail was necessarall funds are subject to a federal audit with risk of
recapture if not administered correctly; and 3) funding needed to occuipdizember 30, 202Every
step needed to proceed quickly. Equity, expediency, and eviction prevention were guiding psifntiple
the designand administrationof the two programs. Twexamplef flexibility areshared.

Examples of program design that helped funds to flow quickly were designating a fixed payment amount
of $5,000 for each rental household and the ability to htheetenants selcertify their income. Each of

these design steps ultimately saved thousands of hours in processing time allowing all of the Illinois
funds to be disbursed by yeand. Of the top five housing assistance programs administered by Housing
Fnance Agencies in the United States, lllinois had the largest program and was the only state to fully
disburseits funds.Programdesignandflexibility werekeyto this success.

The EMA program required IHDA to sign agreements with the moriggrgéecers for the homeowner to

receive funds. When several large mortgage servicer companies were unresponsive to participation in

GKS LINRPIN}IYZ 620K GKS LIS5! 9ESOdziA@BS 5ANBOG2N I yR
the companies the importace of this program. Ultimately every large servicer participated and

ultimately a total of 283 different mortgage servicing companies received funding. The more companies
participating, the more homeowners served. In a few cases where the mortgage sew&e non

responsive, IHDA reached out directly to homeowners obtaining the information needed to validate and

allow paymentgo be sentto the servicers.

An additional example of flexibility was demonstrated in creating a cure process for rentabapgplic
Streamlining the application and the application review process was critical to the success of the
program.A programof thisvolumeandshort timeline coulchot offer an individualized, case

10



management approach to each application. Heer, during the review process, 11,000 applicant
applications were identified that were missing only one piece of information. A decision was made to
pivot and create an opportunity to submit the information. Applicants were contacted and offered the
opportunity to upload the needed documer®,000 documents were received. Of the 9,000
submissions, 7,000 were approved. This allowed an additional 7,000 households to receive rental
assistance and stay sheltered in place at this difficult time preventingskef eviction. This step still
allowedfor the programs taneet the calendar deadlines imposbythe USCongress.

KEY TAKEAWAYS ROEXT ROUND

The data gathered from the ERA and EMA program will inform our work for ERA 2021. Many things went
NAIKG ¢A0GK LI EmeygensyRentaFahd\EEnérgencg Mokigaige Assistance Programs. At the
nationallevel,the lllinois programis seenasa model. Most importantly, the largenumberof renters

and homeowners served, and the large dollar vadupumped back into the lllinois economy helped

keep vulnerable households in place at a time of a national pandé@imiignprove upon the 2020
performancethe datayields the followingakeaways:

Expandmarketingand outreachto increaseutilization of the programby the Latinxcommunity

1 Expand and increase our work with community organizations who have access to the Latinx
community and are viewed as a trusted resource to help market the program and assist
applicants
1 Startmarketing and outreach efforts sooner to allow word of mouth and general awareness of
the programto grow
1 Clearlystate onmarketingmaterialthat the program isavailableto undocumentechouseholds
Include araffirmationin the applicationthat personalinformationwill not be shared
1 Enhancehe existingmarketingcampaigrto targeted/underserveccommunitiesby considering:
U Partneringwith utility companies tdeveragetheir mailinglistsandnewsletters
U Partnering through school district commgations and networks (via PIO partners at the
StateBoardof Education)

U Faceboolpaidadstargetedby demographicandzipcode

U Utilize electronidillboardadvertising({ConvergeMedia)

U Host more webinars for HUD Housing Counseling Agencies, &3#ésiations and
legislatorsandwith organizations andllianceghat work with Latinx professionals.

U Target organizations that provide Citizenship and Residency services todratin
immigrantpopulations.

U Developspecialbutreachto landlordsof 2-4 unit buildings

9 Additionalrecommendationdo increase utilizatiomf the programby the Latinx community
U Donotrequire leases
U Ensure% AMIeligibility chartsare adjustedto family size
U Continue theconceptof a cure process
U Provide technicahssistance to small and immigrant landlords in completingplpéication

=
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Expanded marketing and outreach to increase utilization of the program by-eatitlement
communities

1 Expand the number of partnerships with community organizationgesacthe state who can help
marketthe programandassist applicants

9 Start marketing and outreach efforts sooner to allow word of mouth and general awareness of
the programto grow

1 Enhancehe existingmarketingcampaigrto targeted/underserveccommunitiesby considering:

U Partneringwith utility companies tdeveragetheir mailinglists andnewsletters

U Partnering through school district communications and networks (via PIO partners at the
StateBoardof Education)

U Faceboolpaidadstargetedby demographicandzipcode

U Utilize electronidillboardadvertising(Convergeéviedia)

U Host more webinars for HUD Housing Counseling Agencies, COAs, associations and
legislators and with organizations and alliances that weitk rural communities and small
townsacross lllinois

U Partnerwith lllinoisMunicipalLeague/ICCto reachnon-fundedentities

*Final numbers are subject to update and may change due to auditing. No material changes are
expected at this timeDue to recgling of returned funds by housing providers, net funds disbursed is
slightlylessthantotal disbursed.
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AppendixA ¢ ERAMaps
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Funded Hispanic or Latino

Rental Assistance Applications
as a Percent of All Applications
by Zip Code
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AppendixB ¢ EMAMaps

Applications by Zip Code
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AppendixC¢ ERA Datdy County

UniqueApplications _ ApprovedApplications
Adam 200 0.39 151 0.39 118 0.3% $590,000 0.39
Alexande) 11 0.09 8 0.09 5 0.0% $25,000 0.09
Bond 29 0.09 24 0.09 20 0.0% $100,000 0.09
Boong 91 0.19 72 0.19 55 0.1%  $275,000 0.19
Browr] 4 0.09 2 0.09 0 0.0% $0 0.09
Buread 48 0.19 35 0.19 30 0.1% $150,000 0.19
Calhou 2 0.09 1 0.09 0 0.0% $0 0.09
Carrol 29 0.09 23 0.09 20 0.0%  $100,000 0.09
Cas| 39 0.09 32 0.19 23 0.0% $115,000 0.09
Champaig 1,459 1.89 1,053 1.89 732 1.6% $3,660,000 1.69
Christiay 95 0.19 70 0.19 53 0.1%  $265,000 0.19
Clar} 39 0.09 26 0.09 20 0.0%  $100,000 0.09
Clay 11 0.09 9 0.09 9 0.0% $45,000 0.09
Clintor] 33 0.09 24 0.09 20 0.0%  $100,000 0.09
Cole 234 0.39 189 0.39 149 0.3%  $745,000 0.39
Cooll 52,003 65.69 39,238 65.79 30,640 66.4% $153,200,000  66.49
Crawford 28 0.09 18 0.09 13 0.0% $65,000 0.09
Cumberlan 6 0.09 4 0.09 4 0.0% $20,000 0.09
DeWitt 28 0.09 25 0.09 17 0.0% $85,000 0.09
DeKall 625 0.89 469 0.89 310 0.7% $1,550,000 0.79
Dougla 33 0.09 22 0.09 15 0.0% $75,000 0.09
DuPag 2,606 3.39 2,087 3.59 1,526 3.3% $7,630,000 3.39
Edga 22 0.09 17 0.09 11 0.0% $55,000 0.09
Edward 2 0.09 2 0.09 1 0.0% $5,000 0.09
Effinghan| 30 0.09 24 0.09 20 0.0%  $100,000 0.09
Fayettd 19 0.09 12 0.09 10 0.0% $50,000 0.09
Forg 14 0.09 11 0.09 10 0.0% $50,000 0.09
Franklin 56 0.19 44 0.19 36 0.1%  $180,000 0.19
Fulton 56 0.19 44 0.19 36 0.1%  $180,000 0.19
Gallatir 2 0.09 2 0.09 1 0.0% $5,000 0.09
Greeng 6 0.09 4 0.09 2 0.0% $10,000 0.09
Grundy 115 0.19 84 0.19 67 0.1%  $335,000 0.19
Hamilton] 3 0.09 3 0.09 3 0.0% $15,000 0.09
Hancoc 17 0.09 16 0.09 15 0.0% $75,000 0.09
Hardin] 0 0.09 0 0.09 0 0.0% $0 0.09
Henderso 3 0.09 2 0.09 2 0.0% $10,000 0.09
Henry 58 0.19 42 0.19 36 0.1%  $180,000 0.19
Iroquoig 58 0.19 45 0.19 33 0.1%  $165,000 0.19
Jackso 377 0.59 268 0.49 192 0.4%  $960,000 0.49
Jasps 3 0.09 1 0.09 0 0.0% $0 0.09
Jefferso 76 0.19 45 0.19 39 0.1%  $195,000 0.19
Jerse 9 0.09 7 0.09 6 0.0% $30,000 0.09
JoDavies 22 0.09 17 0.09 11 0.0% $55,000 0.09
Johnso 5 0.09 4 0.09 2 0.0% $10,000 0.09
Kang 1,686 2.19 1,291 2.29 1,007 2.2% $5,035,000 2.29
Kankake 594 0.79 458 0.89 349 0.8% $1,745,000 0.89
Kendal 355 0.49 250 0.49 190 0.4%  $950,000 0.49
Kno 126 0.29 96 0.29 85 0.2% $425,000 0.29
LaSallg 218 0.39 168 0.39 128 0.3%  $640,000 0.39
Lake 1,486 1.99 1,127 1.99 865 1.9% $4,325,000 1.99
Lawrenc 18 0.09 13 0.09 10 0.0% $50,000 0.09
Led 81 0.19 68 0.19 57 0.1%  $285,000 0.19
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