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The Home Accessibility Program (HAP), funded by the 

Affordable Housing Trust Fund, provides funding to help 

income-qualified persons (elderly with a physical 

limitation or persons with disabilities) to remain in their 

homes by improving accessibility and safety.  Eligible 

homeowners will receive up to $25,000 in assistance.

ÅGoal - 120 rehabilitated homes

Å$3 million across the State of Illinois



Program Summary

ÅPer unit limit is $25,000

ÅTotal assistance limit per unit includes the following:

ïHard costs for replacement and repairs

ïHard costs for health and safety items

ïSoft costs, including title, recording fees, termite inspections

ÅProject delivery is the administrative costs associated with each 
project

ïUp to 15% of the hard and soft costs for work write-ups, cost 
estimates, inspections, and permits (when excluded from 
ŎƻƴǘǊŀŎǘƻǊΩǎ ƻǾŜǊƘŜŀŘ Ŏƻǎǘǎύ



Eligible Units

ÅFunds must be used towards rehabilitation of owner-occupied or 
renter-occupied single family homes.

ÅMore than 1 unit is not eligible under this program

ÅProperties must be real property in the state of Illinois

ÅHouseholds must be at or below 80% AMI

ÅProperty must be clear of all contractor and tax liens

ÅProperty must be held in fee simple title, no contracts for deed or 
trusts

ÅNo reverse mortgages are allowed



Terms of Assistance

ÅUp to $25,000 as a five-year forgivable loan. Loan is forgiven at 1/60th 

per month over the affordability period. 

ÅSee Mortgage and Note for more information.



http://www.ihda.org/my-community/revitalization-programs/

VISIT AND USE OUR 
WEBSITE:

http://www.ihda.org/my-community/revitalization-programs/


IHDA Resources

ÅAppendices A-H (Containing all program forms)

ÅIHDA Property Standards, Program Manual, Income Calculator



IHDA Resources

ÅwŜǾƛŜǿ ¦ǇŘŀǘŜŘ C!vΩǎ



Important to Review Before Program Start

ÅFunding Agreement

ÅPromissory Note

ÅMortgage

ÅOwner Affidavit

ÅConstruction Contract



Rehabilitation Project Flow Chart



MITAS



Designate your MITAS Administrator (up to 3)
Å Fill out MITAS System Administrator 

form and email to TFHAPinfo@ihda.org
to request a User Name and Password

MITAS SYSTEM ADMINSTRATOR ASSIGNMENT

mailto:TFHAPinfo@ihda.org


ÅCommunity Affairs will email User 
Name and Password for your MITAS 
System Administrator(s)

USER NAME AND PASSWORD ASSIGNMENT



IMPORTANT: 
ALWAYS USE INTERNET EXPLORER 
AS YOUR BROWSER FOR MITAS



ÅRefer to the MITAS Reservation Manual and Document Uploading Guide

ïLogin to MITAS to Reserve funds: (https://ilrss.ihda.org/ilrss)

ïEnter information into required fields

ÅYou will receive a Commitment Confirmation

Note: The Commitment Confirmation is NOTŀ ΨtǊŜ-ŀǇǇǊƻǾŀƭΩ

MITAS FUNDS RESERVATION



MITAS C0MMITMENT CONFIRMATION



SUBMITTING YOUR PRE-APPROVAL 
TO BEGIN CONSTRUCTION



LI5!Ω{ Lb/ha9 /![/¦[!¢hw

ÅYou will need to complete the Income Calculator for each household, to 
determine whether they meet income guidelines for the program 
(Below 80% AMI).

ÅTrust Fund Income Calculator and User Guide will be found under 
CƻǊƳǎ ƻƴ LI5!Ωǎ I!t ǇŀƎŜ ŀǘΥ

http://www.ihda.org/my-community/revitalization-programs/

http://www.ihda.org/my-community/revitalization-programs/
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Income Limit Page

Include: 
× County 
× AMI Group (30%/50%/80%)
× Number of household members 
× Borrower and Co-borrower Name
× Age
× Disability status



LI5!Ω{ Lb/ha9 /![/¦[!¢hw

Household Member Page(s)

Include:
× Job 
ü Including annual/hourly wage
üHours worked per week

× Assets
üProperty and value
ü Investments

× Other Income
üSSI/Veterans benefits/ 

Pension/etc.
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Deduction Page: Eligibility Page:



PRE-APPROVAL CHECKLIST



ÅUpload Pre-Approval Package:

ïPre-Approval Checklist

ïDocuments listed on Pre-Approval Checklist (See HAP Program Manual 
Appendices under Forms)

ÅUpload Pre-Approval Package as one file into MITAS. 

ÅNotify TFHAPinfo@ihda.orgwhen your Pre-Approval Package has been 
uploaded for review.

ÅCommunity Affairs will review your Pre-!ǇǇǊƻǾŀƭ tŀŎƪŀƎŜ ŀƴŘ ŜƳŀƛƭ ŀ ΨtǊŜ-
!ǇǇǊƻǾŀƭΩΣ ƻǊ ƴƻǘƛŦȅ ȅƻǳ ƻŦ ŀƴȅ ŘƛǎŎǊŜǇŀƴŎƛŜǎΦ

ï Email any requested documentation. Do not upload into MITAS.

ÅPre-approval = Proceed with construction

UPLOADING PRE-APPROVAL PACKAGE

mailto:TFHAPinfo@ihda.org


Scope of Work Narrative

ÅThe Scope of Work Narrative will be a summary of all work to be 
performed. 

ÅNarrative must be on grantee letterhead. 



Bid Tabulation

ÅA minimum of two bids (preferably three) must be obtained on 
behalf of the homeowners for all projects. The existence of more 
than one bid helps your program in the following ways:

ïAssists you in assessing the validity of your cost estimate

ïEstablishes that costs are reasonable for your market

ïAllows choice for the administrator and owner

ÅIf there is only one bid, please explain in the comment section of 
the Pre-Approval Checklist



State Historic Preservation Office Clearance

ÅThe State Historic Preservation Office must review all homes to be 

rehabilitated

ÅEach pre-approval package will need a letter from the State Historic 

Preservation Office, indicating that 

ï Home is not a historic property 

ï Scope of work complies with the State Historic Preservation Office 

requirements

ÅIf your project is located in an historic area, additional 
documentation will most likely be required (Scope of work 
updates typically are required.)

ÅNote: You may NOTbegin rehabilitation until you have received 
an approval/no comment letter back from the State Historic 
Preservation Office.  

ÅWhen submitting a property for approval, keep in mind that there is 

typically at least a 30 day review turn-around



State Historic Preservation Office Clearance
Å Example letter indicating scope of  work adjustments that must be made

to meet State Historic Preservation Office requirements:



Proximity to an Underground Mine and Additionally Insured 

ÅAll insurance documents must list IHDA as additional insured

ÅIHDA requires that a map showing the proximity to underground mines 
be provided for each project to be funded. 

ÅAll properties within the proximity zone will be required to have mine 
insurance

ÅExample map of a project where the homeowner 

would need to carry mine insurance:



ά.ŜŦƻǊŜέ tƘƻǘƻǎ

ÅInclude pictures in color of areas where work will be 
performed.

ÅLabel pictures



QUESTIONS?



Mortgage and Promissory Note Execution

ÅReview the Mortgage and Promissory Note in their entirety with the 
homeowner, to ensure the homeowner fully understands their 
obligation under the agreements.

ÅThe amount listed on the mortgage will not reflect the actual loan 
ŀƳƻǳƴǘΦ wŜǾƛŜǿ ǘƘŜ άǳǇ ǘƻ ƳŀȄƛƳǳƳ ϷнрΣлллέΦ

ÅwŜŦŜǊ ǘƘŜ ƘƻƳŜƻǿƴŜǊ ǘƻ ǘƘŜ ά{ǇŜŎƛŀƭ bƻǘƛŎŜ !ōƻǳǘ ¸ƻǳǊ CƻǊƎƛǾŀōƭŜ 
[ƻŀƴέΦ

ÅThe Project Completion Certificate will indicate the full dollar 
amount of the loan (hard costs of project).



Legal and other Important Documents

ÅThe Mortgage and Promissory Note must be executed after the 
homeowner has been pre-approved and prior to any construction 
being done.

ÅThe principal amount on the Mortgage and Promissory Note will not 
ǊŜŦƭŜŎǘ ŀ ǎǇŜŎƛŦƛŎ ŘƻƭƭŀǊ ŀƳƻǳƴǘ ŦƻǊ ǘƘŜ ƘŀǊŘ ŎƻǎǘǎΦ wŜǾƛŜǿ ǘƘŜ άǳǇ ǘƻ 
ƳŀȄƛƳǳƳ ϷнрΣлллέ ŎƭŀǳǎŜΦ 5ƻ ŀƭǎƻ ŘƛǎŎǳǎǎ ǘƘŜ ǊŜŎŀǇǘǳǊŜ ŜǾŜƴǘǎΦ

ÅWhen drafting the Mortgage and Promissory Note for the 
homeowner, be sure to use our PDF documents

ÅConfirm the homeowner understands the Owner Agreement and 
Construction Agreement



Original Documents

ÅIHDA Executed Promissory Note

ïSponsor will mail directly to IHDA BEFORE rehabilitation begins

ÅOriginal Recorded Mortgage

ï{ǇƻƴǎƻǊ ǿƛƭƭ Ƴŀƛƭ ǘƻ Ŏƻǳƴǘȅ ǊŜŎƻǊŘŜǊΩǎ ƻŦŦƛŎŜ

ï/ƻǳƴǘȅ ǊŜŎƻǊŘŜǊΩǎ ƻŦŦƛŎŜ ǿƛƭƭ Ƴŀƛƭ ǘƻ LI5!Υ

Illinois Housing Development Authority
Community Affairs Department

Suite 1000
111 E. Wacker Dr.
Chicago, IL  60601 



Special Notice About Your Forgivable Loan

Å wŜǾƛŜǿ ǘƘŜ ά{ǇŜŎƛŀƭ bƻǘƛŎŜ !ōƻǳǘ ¸ƻǳǊ CƻǊƎƛǾŀōƭŜ [ƻŀƴέ ǿƛǘƘ ǘƘŜ 
homeowner. While the mortgage and note will reflect the maximum 
assistance available, the homeowner is only responsible for the hard cost 
dollar amount.

Å Execute this document with the homeowner after they have been pre-
approved. The signed document should be submitted to IHDA along with 
the promissory note and mortgage, once you are ready to submit a 
partial/final disbursement package.

Å tƭŀŎŜ ǇŀǊǘƛŎǳƭŀǊ ŜƳǇƘŀǎƛǎ ƻƴ ǘƘŜ ƴŜǿ άǳǇ ǘƻ ƳŀȄƛƳǳƳ ϷнрΣлллέ 
language.

Å ¢ƘŜ ŀŎǘǳŀƭ ƘŀǊŘ Ŏƻǎǘǎ ŀƳƻǳƴǘ ǿƛƭƭ ōŜ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ άtǊƻƧŜŎǘ 
/ƻƳǇƭŜǘƛƻƴ /ŜǊǘƛŦƛŎŀǘŜέ ŦƻǊ ǘƘŜ ƘƻƳŜƻǿƴŜǊΩǎ ǊŜŦŜǊŜƴŎŜΦ



Special Notice About Your Forgivable Loan



Project Completion Certificate 



Project Completion Certificate 

ÅGrantees will submit this signed document to IHDA staff once the 
project is complete.

Å¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ƛǎ ǊŜŦŜǊŜƴŎŜŘ ƛƴ ǘƘŜ ά{ǇŜŎƛŀƭ bƻǘƛŎŜ !ōƻǳǘ ȅƻǳǊ 
CƻǊƎƛǾŀōƭŜ [ƻŀƴέΦ

ÅThe contract amount will reflect the full loan amount, which is 
the equivalent of all hard costs associated with the project. 



CONSTRUCTION PHASE



ÅIHDA Property Standards are available on the Revitalization and 
Repair Programs section, under My Community of IHDA webpage, 
https://www.ihda.org/my-community/revitalization-programs/
along with other HAP forms

ÅRemember Prevailing Wage does not apply for this Trust Fund 
program

CONSTRUCTION OF PROJECTS

https://www.ihda.org/my-community/revitalization-programs/


ÅEstablish a rehabilitation priority that addresses code violations, 
energy conservation, major systems, incipient issues

ÅAvoid ambiguities with complete plans and specs, be prepared for 
conflict resolution

ÅWork with the homeowner to address needs and expectations when 
drafting specs

ÅMake sure work of General Contractor mirrors construction 
documents

ÅConfirm IHDA property standards

¢ht w9aLb59w{ Cwha LI5!Ω{ /hb{¢w¦/¢Lhb ¢9!a



SUBMITTING FINAL DOCUMENTS 
AFTER PROJECT COMPLETION



IHDA Resources

ÅAppendices E & F Contain all necessary template disbursement 
documents:

Åhttp://www.ihda.org/my-community/revitalization-programs/

http://www.ihda.org/my-community/revitalization-programs/


Partial Payout Checklist: Final Payout Checklist:



Project Delivery Worksheet

ÅProject delivery is the administrative costs associated with each 
project

ïEligible costs include staff time associated with client intake, 
work write-ups, cost estimates, environmental reviews, 
ƛƴǎǇŜŎǘƛƻƴǎΣ ŀƴŘ ǇŜǊƳƛǘǎ όǿƘŜƴ ŜȄŎƭǳŘŜŘ ŦǊƻƳ ŎƻƴǘǊŀŎǘƻǊΩǎ 
overhead costs)

ïLimited up to 15% of the hard and soft costs

ÅAll information on the Project Delivery Worksheet must indicate 
actual hours worked and actual hourly wage.



Project Delivery Worksheet


