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Agenda

• Introduction

• Where to locate new fillable forms

• What do we need and when do we need it

• Successful submissions

• Important updates to construction documentation

• Eligible costs

• Program impact

• Additional resources/FAQ’s

• Spending your money



Why have we implemented changes?

• Transparency

• Trackable

• Telling our story clearly



Where to locate new forms







Make Sure You Are Using the Newest Forms

• Program Rules
• Frequently Asked Questions
• 2017 Income Limits
• Participant Selection Plan (PSP)
• IHDA Property Standards
• Income Calculator
• Program Manual
• MITAS Reservation Manual and 

Document Uploading Guide
• Appendix A-Guidance & Samples

• Appendix B-Checklists*
• Appendix C–Application Info & Forms
• Appendix D–Environmental & SHPO
• Appendix E–Accessibility Documents
• Appendix F–Contractor Forms*
• Appendix G–Summary & Payout Forms*
• Appendix H–MITAS Manual and Forms
• Fillable Note and Mortgage*
• Assistance Impact Letter*

*use today!



Successful Submissions

• Pre-Approvals

• Reimbursement Requests



What do we need and 

when do we need it

• We have made changes to our checklists to show what we need and when we 
need it. 

• Follow the checklists! And be sure to upload documents in the order of the 
checklists.

• Please upload all documents into MITAS as one pdf document and not 
individual uploads as previously requested.



Pre-Approval Checklists



SFR Reimbursement Checklists



HAP Reimbursement Checklists



INCOME CALCULATOR



Important Updates to 

Construction Documentation



STEP 1:  Construction documentation at pre-approval stage

Construction documentation includes your narrative, cost estimate, and 
with before pictures.

• Is your cost estimate accurate and feasible?

• Are your costs reasonable?

• Do you have pictures illustrating what needs to be done?



STEP 2:  Construction documentation - partial

• Sworn statement must detail work that has been completed and will 
be paid for.  

• Pictures must document work that is being paid for.

• Construction documentation package must include Contractor 
Payment Request Form, Sworn Statement, Lien Waiver.



TROUBLE SHOOTING THE 

SWORN STATEMENT





STEP 3:  Final Construction Payout

Final payouts- include details of final completed work on sworn 
statement, pictures, and final lien waivers from all contractors and subs.

Documentation will include:  

• Contractor Payment Request Form

• Final Sworn Statement 

• Final Lien Waivers including: lien waivers from subcontractors IHDA’s 
Completion Certificate Form (revised) and pictures of work completed





Eligible Costs

• Hard costs

• Soft costs

• Project delivery costs

• Administrative costs



Eligible Hard Costs

• Contractor costs of rehabilitation of property

Eligible Soft Costs

• Title search

• Recording of documents

• Termite inspection/treatment

• Lead wipes, testing

• Homeowner’s insurance cost of 1 year, if needed

• Possible allowance for relocation costs (if absolutely necessary)-
contact IHDA



Eligible Project Delivery Costs

• Trackable employee time and wages for specific tasks associated with 
funded project.

• Costs for overhead or allocated materials, postage, copies, audits or 
similar costs are considered administrative and should be paid for out of 
the grantee’s administrative budget.





Fillable Notes and Mortgages

• Customize relevant information

• Scan and save documents

• Record Mortgage only

• Send original Note and recorded Mortgage to TF staff





Program Impact





Additional 

Resources



Additional Resources

IHDA’s website contains additional guides, 

FAQs, and presentations for your reference.  

Navigate to the following website:

 https://www.IHDA.org

 My Community

 Revitalization and Repair Programs

 Home Accessibility Program (HAP)

And Single Family Rehabilitation 

Program (SFR)



FAQs

We have updated the FAQ for HAP and SFR with 

information regarding acceptable forms of ownership, 

record keeping requirements, and IHDA’s Relocation 

Policy for lead work.  IHDA has established limits to 

our contribution for relocation costs, so please contact 

us for further details.



QUESTIONS?



CONTACT INFORMATION

SFRinfo@ihda.org

HAPinfo@ihda.org

Nicki Pecori Fioretti 312-836-7404
Director of Community Affairs npecori@ihda.org

Mónica Medrano Enríquez 312-836-7431
Assistant Director of Community Affairs menriquez@ihda.org

Robin Bacon 312-836-5331
Program Officer rbacon@ihda.org

Carmen Williams 312-836-5347
Program Officer cwilliams@ihda.org

mailto:SFRinfo@ihda.org
mailto:HAPinfo@ihda.org
mailto:npecori@ihda.org
mailto:menriquez@ihda.org
mailto:rbacon@ihda.org
mailto:cwilliams@ihda.org

