DEFINITIONS FOR ANNUAL BUDGET

INCOME:


RENTAL INCOME
Income from the rental of all units including those occupied, vacant, and used for other purposes.  Compute using all applicable rent levels.  Reflects gross potential income.  



SECTION 8 INCOME
Federal Government rental assistance to eligible residents in the development under the Section 8 program.  This is a portion of total unit rents funded by HUD under the HAP contract administered by IHDA.  Use expected average assistance.



SECTION 236 HUD SUBSIDY
Funds from the Federal Government to the development under the Section 236 program as credited on IHDA invoices.



VACANCY LOSS
An estimate of loss of income during budgetary period due to vacant units regardless of cause or un-leased parking or vacant commercial space.  Collection loss should be included.  This should usually be derived as a percentage of rental income and other receipts and expressed in a dollar amount. Also include employee(s) apartment rents, model apartments, office apartment and concessions.
SLF BUSINESS INCOME

Income derived for the services provided by assisted or supportive living facilities.
TOTAL OTHER RECEIPTS

Other income from commercial, parking, and miscellaneous rents. This income also includes laundry receipts, vending machine income, late fees, forfeited deposits interest income and miscellaneous receipts.
EXPENSES:



MANAGEMENT FEES

Management fee for services rendered, under the terms of management agreement.  Excluding partnership or entity management fees.
BAD DEBTS EXPENSES

Any estimated loss for non collection of receivables. Do not include collection losses included in Vacancy Loss above.
OTHER ADMIN EXPENSES

This expense includes marketing, security deposit interest, office expenses, computer expenses, social programming, legal expenses, audit expenses, telephone expenses, and other administrative expenses that were incurred by development.
OPERATING EXPENSES

This expense includes exterminating expenses, garbage or rubbish removal, parking area expenses, vehicle & equipment operating expenses, window washing and miscellaneous operating expenses.  Exclude capital improvements listed on Page 3 of the Budget form.
MAINTENANCE EXPENSES

This will include security expenses, grounds maintenance, structural repairs, carpeting expenses, elevator maintenance, heating and air conditioning maintenance, pool maintenance, snow removal expenses, plumbing maintenance, electrical maintenance, painting and decorating maintenance, appliance repair, carpentry and masonry repairs and miscellaneous maintenance repairs and expenses.  Exclude capital improvements listed on Page 3 of the Budget form.

MATERIALS AND SUPPLIES

This will include office supplies, janitor supplies, maintenance supplies and miscellaneous supplies.  Exclude capital improvements listed on Page 3 of the Budget form.

SALARIES AND WAGES

This will include of on-site staff, development administrative staff, social director, social programmer, janitors, maintenance, security guards and security agency, door guards, pool guards, and any contractual on-site staff. Include employer’s payroll taxes, workers compensation insurance and health insurance and other benefits.

UTILITIES

This will include cost of fuel or gas for heating and hot water, electricity, water and sewer services. Telephone expenses included in other admin expenses.

REAL ESTATE TAXES

Budget will be any required amount to fund reserve for payment of real estate taxes and any legal representation. For M.O.R. this should be for monthly expenses.

PROPERTY AND LIABILITY INSURANCE

Budget will be any required amount to fund the reserve for payment of development property and liability insurance premium and any premium need to be funded.

OTHER TAXES AND INSURANCE

This will include fidelity bond and miscellaneous taxes and insurance that development pays. This will not include replacement taxes, partnership insurance, partner’s insurance premiums, etc.
REPLACEMENT RESEVE FUNDING

Amount funded at the Authority in accordance with regulatory agreement and replacement reserve policy. Funding requirement established by reserve payment schedule and billed by IHDA.

GENERAL OPERATING RESERVE FUNDING

For cooperative amount funded in an interest bearing account based on a percentage of gross carrying charges per regulatory agreement and cooperative by-laws.  For non-cooperatives the amount generally funded at closing or established by agreement.
MIP RESERVE FUNDING
Amount required for funding this reserve per mortgage notes.

SLF AND CONGREGATE EXPENSES

Cost associated with congregate and supportive living in the development. 
OTHER EXPENSES

Other development expenses not reflected in categories above.  

DEBT SERVICE TOTAL
For Budget this will be estimated total mortgage principal and interest, any service fees, bond fees, mortgage insurance premium if not funding reserve, and any development fees. For M.O. R. this will be the amortization of all development mortgages and fees.
CAPITAL BUDGET TOTAL

This will include all development capital items to be listed on Page 3 of the Budget form.
PARTNERSHIP EXPENSES TOTAL

This will be partnership expenditures that development pays as an advance to partnership. Items should be listed. 
SOURCES OF
OTHER FUNDS:

ESTIMATED PARTNERSHIP CONTRIBUTION TOTAL
Funds transferred from the partnership accounts to development operating account in accordance with mortgage documents and partnership agreements, either as a loan, advance, or contribution to the development.  Documents should be executed and approved by IHDA in every case. 

TOTAL OTHER CONTRIBUTIONS
This will include transfer from other reserves and funds. List will be needed as to purposes, nature, and items funding.

REPLACEMENT RESERVE WITHDRAWALS TOTAL
Funds transferred from the reserve account to the development operating account for payment or reimbursement of allowable replacement items.  Make certain that all items included here have been expensed.
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